INSPIRED
LEADERSHIP WORKSHOP
A Proven Path to Remarkable Results

The Experience
Adventure is out there—from the highest peaks of Everest to
the thrill of the America’s Cup sailing. Whatever adventure
means for you, this experience drawn from real-life adventures
will challenge you to reconnect with what inspires you.
Participants will learn how to leverage that inspiration to fuel
intentional planning, superior service, seamless integration,
productive relationships, and flawless execution.
But what happens when the workforce is uninspired and
disengaged? In short, your organization fills with zombies
who check out as soon as they clock in instead of inspired
leaders who can’t wait to deliver awesome every single day.
Based on years of one-on-one coaching, training, and
interaction with some of the most recognized brands in the
world, it empowers people to become the kind of leader
people talk about for all the right reasons.

The Adventurers
•

C-Suite Leaders will learn to tap into personal and
organizational inspiration and harness the passion that
drives people to succeed. They’ll be empowered to
integrate and lead teams that achieve remarkable results.

•

Mid-Level Leaders will be reinvigorated to reconnect with
the shared organizational vision and learn how to bring
that vision to life for those they lead. They’ll be ready to
inspire and equip their teams to fully engage with passion.

•

Front-Line Leaders will discover how to engage everyone,
every day with inspired passion to deliver over-the-top
service. They’ll learn how to achieve integrated execution
and inspire others to deliver their very best.

“

One of the best
leadership development
experiences I’ve
ever taken.
Daron

The Objectives
➤ Increase employee engagement by
equipping leaders with the InSPIRED
Leadership Pathway™ to engage with
passion and purpose.
➤ Eliminate chaos and decision-making
clutter with a proven method for
making more intentional choices that
position entire organizations to win.
➤ Empower leaders to thrive in your
organization, decreasing turnover
and burnout while encouraging
sustainable growth and development.

Chris Fuller is a veteran business consultant who believes life is an adventure to be
lived, not a crisis to be survived—and leadership is a privilege to be passionately
pursued. He’s experienced leadership at every level imaginable—from being an
unprepared, first-time leader to advising C-Suite leaders at Fortune 500—and
everywhere in between. He’s spent decades running and scaling businesses, training
and developing leaders, and preparing teams to reach their highest summits. Chris
now leads a team of facilitators who love leveraging tales of real-life adventure to
bring critical leadership lessons to life.
© 2019 Influence Leadership

”

What summit could your organization
reach if every single person showed up
fully engaged every single day?
Participants Will Learn...

The Gear

•

How to become a leader everyone loves to work
with.

➤ Full-day intensive workshop*

•

The InSPIRED Leadership Pathway™, a proven plan
to achieve remarkable results.

•

How to create an InSPIRED culture that can’t help
but produce raving fans.

•

How to grow with scale and speed—regardless of
industry.

•

Why leaders must be intentional—and how to do it
from anywhere in the organization

•

How to create a culture of WOW service—for both
internal and external customers.

•

The quickest way to connect your people’s passions
to the organizational vision.

•

How to achieve maximum integration (the “nolook-pass effect”) to minimize friction in systems,
teams, relationships and to get things done.

•

How leaders can discover people’s strengths and
position them to make their highest contributions.

•

How to consistently execute with excellence and
get results that drive bottom-line profitability.

•

A leadership growth plan that is repeatable and
sustainable.

➤ Book — Inspired Leadership: A Proven Path
to Remarkable Results
➤ Interactive Participant Guidebook
➤ An engaging, fun experience that brings
leadership lessons to life
*(Workshop can be customized for first time leaders or
supervisors, or expanded to a multi-day boot camp experience.)

The Benefits
After experiencing InSPIRED Leadership, your
leaders will be ready to tackle the adventure of
leadership as a privilege to be enjoyed.
They’ll be equipped to work the InSPIRED
process to achieve remarkable results.
Headaches
will
decline
as
employee
engagement rises, relationships smooth, and
teams integrate more seamlessly.
Your leaders will be equipped to work an
inspired process that has people eager to get
back to work on Monday and not just meet, but
exceed service and productivity expectations.
In short, leaders at every level will be buzzing
after this adventure-driven experience.

Fully engaged team members, superior customer service, passion-fueled
purpose, excellent execution, relationship secrets that directly drive the
bottom line—this experience equips leaders with practical,
roll-up-your-sleeves-and-get-busy steps to take today.
The leadership adventure awaits—engage now!
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